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Then Now

Literacy

● Basal readers 
● AIMSWeb probes
● Traditional Spelling
● Literacy model dependent 

on teachers

● Classroom libraries
● Readers workshop
● Writers Workshop
● F&P Reading Assessment
● Word Study
● Literacy Coach



Guided Reading

Small Group Shared 
Reading

Strategy Lessons



A Workshop Model

A workshop model of instruction is grounded in 
“cognitive apprenticeship.” 



Gradual Release of Responsibility
Demonstration

I do it

Guided Practice

We do it

Independent Practice

You do it

Dependence Independence



Essential Features of Workshop: 

● Independence
● Choices 
● Extended Time for 

Reading/Writing
● Teaching                                      
● Talking 
● Periods of Focused Study
● High Expectations 
● Structured Management

*Ray, Katie Wood and Laminack, Lester. (2001). The Writing Workshop: Working Through the Hard Parts (And Theyʼre All Hard Parts). Illinois: National 
Council of Teachers of English.



Structure of a 
Reading & Writing Workshop

The Whole

The Small

The Whole



Mini lesson 
▪ Students gather for a 

period of 
focused instruction 

▪ Explicit whole group 
teaching time

▪ Demonstrates the skills, 
strategies, and behaviors 
of effective 
readers/writers

*

Modeled 
Processes 

The Whole



The Small

•Students: reading 
independently, making 
decisions about reading, and 
trying out new or past strategies 

•Teacher: works with 
students in small group 
instruction or in a 
one-to-one conference

The heart of the workshop



The Whole
Wrap Up 
• Reiterate teaching point: closure
• Students return for a focused discussion that reflects on the dayʼs learning  
• Honor student effort



Writing Workshop
In Writing Workshop, students…

-learn they have stories worth telling, information worth sharing, and they can use 
their writing to persuade others and affect change. 

-self-select their topics, leading to independence.

-write for extended periods of time, leading to increased stamina.

-collaborate with peers for feedback and assistance.

-participate in minilessons where the teacher offers instruction on a writing 
strategy or technique to try.



Writers Workshop



Reading Workshop Anchor Charts







Essential Features of Word Study Instruction 

● Direct, explicit, and systematic instruction in 
phonics, phonological awareness, vocabulary, and 
spelling

● Synthetic (sound-based) and analytic (word-level 
analysis in addition to sounds) approaches to 
reading and writing words

● Independent and collaborative practice



Resources



Resources







An Integrated 
Curriculum

Integrated Social Studies K-4

NYS Social Studies Practices:
● Gathering, Interpreting and Using Evidence
● Chronological Reasoning and Causation
● Comparison and Contextualization 
● Geographic Reasoning
● Economic Systems
● Civic Participation

Integrated Units:
● K- Self and Others
● Grade 1- My Family and other Families, Now and Long Ago
● Grade 2- My Community and US Communities
● Grade 3- Communities Around the World
● Grade 4- Local History and Government 



STEAM
• Instructional Technology Facilitator in both elementary schools
• Utilizing Engineering is Elementary (EIE)
• Utilizing StemScopes to help supplement the curriculum



Engineering Design Process



Trimester 1 Trimester 2 Trimester 3

Kindergarten Forces Weather Ecosystems

1st Grade Patterns in the Sky Communicating with 
Light & Sound

Animal & Plant 
Structures

2nd Grade Earth’s Systems Matter Plants

3rd Grade Weather Forces Animal Development 
& Survival

*STEM: Ecosystems*

4th Grade Organism’s Structure 
& Behavior

Earth’s Systems Energy



Mariana is a girl from the Dominican 
Republic, who seeks help from her 
Aunt Leti, an agricultural engineer. 
Students design and improve their 
own hand pollinators. 

Engineering Field: Agricultural 
Engineering

Science Field: Earth & Space Sciences



Tehya is a girl from Washington state, who seeks help 
from her neighbor Thomas, an environmental 
engineer.Students design and improve their own 
process for cleaning an oil spill. 

Engineering Field: Environmental Engineering

Science Field: Life Science

Fadil is a boy from Jordan, who seeks help from 
his Aunt Rasha, a packaging engineer. Students 
design their own package by recycling leftover 
packages and materials they find at home. 

Engineering Field: Package Engineering

Science Field: Life Science



Instructional Technology
• Automatic Login to resources
• Launchpad interface
• Google Suite and Classroom 

utilized by all teachers



Technology
• Chromebook for every child
• Interactive Display in every 

room.
• Logging in via QR code for 

K-1 students



Math
Then

• ENVision utilized in grades K-4
– workbook/textbook model
– Not aligned to the standards

Now
• Into Math is in 4th grade for 3 years. 

All other grades-this is their first 
year.
– Working textbook so students 

can write in the resource
• Very text rich 
• Learning more number 

sense.
– Same series is being used K-8 

for the first time in Warwick



District Math Program
Learning Environment

TEACHER
● Providing a respectful and safe environment in 

which  mistakes are seen as an opportunity to 
learn

● Structuring the class for independent work, 
pairs, groups, and whole class in a thoughtful 
and deliberate way

● Asking high-level questions that both build and 
reveal new understanding of content and 
practice

● Making appropriate tools available and 
encouraging their use

STUDENT
● Taking an academic risk and relying on their 

own thinking and the thinking of other 
students

● Listening to and asking questions of each 
other to clarify information and respectfully 
challenge ideas

● Explaining their reasoning; constructing viable 
arguments and critiquing the reasoning of 
others

● Communicating using appropriate 
mathematical language, both orally and in 
writing

● Working productively in a variety of grouping 
structures



District Math Program
Reasoning and Sense-Making

TEACHER
● Selecting rigorous learning experiences
● Making learning experiences accessible to 

all students without compromising the 
rigor in the problem

● Expecting students to justify their 
reasoning for all answers, whether correct 
or incorrect

● Selecting learning experiences that 
represent a balance of conceptual 
understanding and procedural fluency

STUDENT
● Persevering in making sense of rigorous problems
● Seeking multiple approaches to solving a problem
● Using multiple representations when solving 

problems, such as symbols, diagrams, graphs, words, 
and so on

● Understanding math concepts and using procedures 
appropriately

● Using appropriate tools strategically, including 
mental calculations that fit the situation

● Looking closely to discern a pattern or structure



District Math Program
Focus and Coherence

TEACHER
● Understanding the expectation of the 

standard to be taught and its connection to 
previous standards; aligning the lesson to 
grade-level content and process standards

● Differentiating instruction based on student 
needs

● Selecting problems that provide 
opportunities for students to contextualize 
and/or decontextualize

● Selecting problems that provide 
opportunities for students to apply math to 
real-world situations

STUDENT
● Making connections among mathematical 

understandings and using those understandings 
to solve problems

● Using math to contextualize and/or 
decontextualize problems

● Applying the math they know to solve real-world 
problems



District Math Program
Formative Assessment

TEACHER
● Using data to make instructional decisions 

based on student needs
● Providing feedback to students and 

structuring opportunities for students to 
provide feedback to each other

● Establishing and communicating the 
learning outcome(s) of the lesson

● Monitoring learning and adjusting teaching 
during instruction

STUDENT
● Taking responsibility for their learning by 

monitoring their progress toward a learning 
outcome

● Applying teacher and peer feedback to 
strengthen and deepen learning

● Articulating what one is learning and why



Partners In Education (PIE)

• Grade configuration  was K-1, 2-3, 
4-5

• Using Multiple resources and no 
written curriculum

• Grade Configuration is K, 1-2, 3-4, 
(MAC is 5-6)

• Utilizing Reading and writing 
Workshops in ELA . Using Math 
Expressions in Math

• Collaborative design of integrated 
curriculum. 

• Creative ways to keep parents 
involved. 

Then Now

4 Cornerstones: 
Multi-age Approach, Integrated Curriculum, Parent Involvement,  Nature Appreciation 





ENCORE Classes 
Physical Education 

• Mindfulness incorporated into the curriculum
• Kinesthetic lab- bringing core content 

curriculum into Physical education



Encore Classes 
Music 

• Keep steady beats, play rhythms, 
explore voice and pitch, and sing 
echo songs 

• Sing complete songs, play the 
recorder, and chorus ensemble 

• Band and orchestra (4th grade) 

Art
• Art making and art history to 

enhance creativity 
• Traditional and non-traditional 

materials 
• Discover new methods of art while 

focusing on good craftsmanship 



Response to Intervention
 Instructional Support Team and 
Academic Intervention Services

IST: Instructional Support Team
A multi-disciplinary team that supports teachers as they 
maximize individual student success in the classroom.

● Who are the members of the team?
● What is the purpose?



Response to Intervention
 IST Process:
● Step 1: Consult Meeting
● Step 2: Initial IST Meeting
● Step 3: Carry out the Interventions
● Step 4: Follow-up Meeting(s)
● Step 5: Next Steps



Elementary Counseling
● Classroom lessons on life skills such as understanding your feelings, how to be a 

good friend, building self-confidence and more
● Banana Splits groups 
● Social Skills groups
● Group and Individual Counseling
● Crisis Intervention
● Instructional Support Team  
● DASA Coordinator 
● Communication and referrals to families and community agencies
● Parenting Workshop Series through Cornell Cooperative  “Discipline Is Not a Dirty Word”

● Positive Behavior Interventions Supports
● RULER



Former 
Report Card 
based on 
mastery of 
skills rather 
than being 
aligned to 
learning 
standards. 



NEW Report Cards:  Standards-based Report Cards as a progress reporting tool. 



NEW Report Card:  Assessing Skills that Promote Learning (Use of a rubric) 
● Critical Thinking
● Collaboration
● Communication
● Creativity



Elementary Schedule Sample

● Instructional Blocks
● Small Group Instructional Time (SGI) by grade level
● Grade Level Collaboration Time 



ELA 3



ELA 4



Math 3



Math 4



Whatʼs Coming
Support Portrait of a Graduate Skill Development

● Tri-States Literacy Review - Educatorsʼ “Friends” Visitation
● Professional Learning - mathematics program, word study and 

classroom literacy interventions
● Summer school at the elementary level - address learning loss 




